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Priorities 2021/22-2022/23

Establishing a strong evidence base for local decision making to have one source of an understanding
our people, communities and place (JSNA/Community and Rural Strategy/PHM).

Focus on place/community as the heart of Shropshire.

Development of Children and Young People’s social prescribing service pilot in the SW.
Health in all embedding the approach across the Council and Health and Care System.

Transforming the local public health and regulatory services structures to respond to the public hea
challenges of living with COVID post response phase —

Building systems to promote good mental health and wellbeing, giving mental and physical health pa
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Principles (ToR summarised)

Share information to achieve the stated aims of the Partnership
Demonstrate through positive, proactive and inclusive behaviours, a
commitment to making the Partnership’s work a success

Embed within our own organisations these values, behaviours and work
programmes, leading by example, and holding each other to account
Share information, experience, resource; jointly develop our workforce
Adopt an approach of doing things once, together, trusting others to act
on our behalf, and on behalf of and for the benefit of our system

Work collaboratively to deliver to achieve best outcomes

Learn from each other, from the people who experience our services
and from best practice in other organisations

Resolve differences of opinion positively and professionally

Work in accordance with the Alliance Agreement which underpins these
principles

Priorities (Long Term Plan & ICS Designation)

Prevention and Healthy Lifestyles

Building Community Capacity and Resilience
Children's and Young Peoples Strategy

Early Access to Advice and Information

Primary Care Networks

One Public Estate

Integrated Care and Support

Integrated response; tackling health inequalities

Programmes and subgroups (proposed)

Healthy Lives (subgroup)

Care Closer to Home (or follow on programme)
FIT - Case management /Home First
Shrewsbury/Telford Rapid Response
Community Services review?

Joint Strategic Needs Assessment & Community
and Rural Strategy?

Inequalities?




Mental Health Transformation

In Shropshire we are developing new models of accommodation to support people to live in
communities and prevent hospital admissions in collaboration with our partners in Housing, the NHS
and voluntary agencies.

The largest part of the mental health transformation programme focuses on the transformation of
community mental health services to integrated working.

Covid has had a huge impact on mental health which is still being realised. In response, we have
prioritised the expansion of the CYP crisis service in 2020/2021, ahead of plan, and this service is now
operational.

We will undertake joint commissioning across mental health and alcohol/drugs (including primary
care, criminal justice settings and specialist/acute care), supported by strong, senior, and visible
leadership.
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Joint Commissioning

Collaborative Commissioning Opportunities—Place based Joint Commissioning to drive efficiencies
and system savings and quality outcomes.

Health and social care to jointly review agreements and costs of specific contracts and consider
options to tender/contract these differently and jointly, in particular those high-cost complex
services.

To scope a shared Provider Framework to deliver on specific health needs, specifically for joint
care packages.
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Provider Market Transformation

Shropshire, Telford and Wrekin LA’s, along with the CCG have developed a new process for
commissioning care and supported for adults with Learning Disability, Autism or Mental Health needs.

We have redesigned our direct payments policy and re launched the offer of direct payments as an
alternative to commissioned care and support.

We have recently worked with Telford and Wrekin to procure a digital platform, Care Cubed —
accurately assess the cost of complex care packages for adults with a learning disability.

We implemented standard rates for Older Persons and Physical Disability care homes to work towards
a fair, transparent and equitable market, that can remain vibrant and stable.

To review and publish Shropshire Market Position Statement.

We are currently delivering an Assistive technology project into our supported living schemes, proving
individuals with digital technology that will assist them to live more independently.

We are working with care home providers to encourage them to diversify into outreach care and
support, particular in our more rural locations where we struggle to source care.
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Different Model for Temporary Accommodation

e To decrease the number of B&B placements and provide supported
temporary accommodation

* Increase homeless prevention options

* Toimplement the Domestic Abuse Bill
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Summary

* JSNA

* |CS/SHIPP

 MH transformation

* Joint commissioning

* Provider market transformation
 Temporary accommodation

« Homeless prevention
 Domestic abuse Bill
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